
A survey by the British Franchise 
Association (BFA) and NatWest 
reveals a sector in robust health, 
contributing £15.1bn a year to the 
economy and employing more 
people than ever. Andrew Taylor, 
head of leisure, retail and franchise 
at NatWest, looks at the fi ndings.

Many of the most familiar names 
on the high street are franchises, 
although the consuming public doesn’t 
always know it. McDonald’s, Burger 
King, Domino’s, Costa and Starbucks 
are just a few of the 900 franchise 
systems now operating in the UK, a 
sector that turns over £15.1bn a year. 

Over the past 10 years, the number 
of people employed in the industry 
has increased by 70% to 621,000 
and its contribution to the economy 
has grown by 46%. The number of 
franchised units is currently estimated 
at 44,200 – an increase of 14% over 
the last two years. No wonder the 
number of entrepreneurs investing 
in franchises is steadily growing.

Franchise now represents a 
compelling alternative to start-up 
operations, offering huge marketing 
support from global and national 

brands, and tried-and-tested 
operations systems and processes. 
Over half of the franchised businesses 
surveyed claim annual turnover in 
excess of £250,000, with a third 
employing 10 or more staff. 

This is partly due to the rise in 
franchised units within the hotel and 
catering sector, which generally has 
higher numbers of staff. 

Health and fi tness franchises are also 
on the rise, as well-being awareness 
grows and established brands from 
overseas enter the UK market. 
Anytime Fitness, a 24-hour gym 
franchise that originated in the US, is 
one such successful example. In the 
past three to four years, it has grown 
from conception to around 60 units, 
with approximately 200 franchises 
awaiting a suitable location. 

Encouragingly, the number of 
franchise systems that are UK-owned 
and run is growing, with four in fi ve 
UK franchise systems now based in 
this country. Exporting also looks 
positive, with 38% of franchisors 
operating outside the UK and one 
in nine saying they would consider 
doing so in the future. 

Overall, the franchise industry 
has grown much faster than the 
economy as a whole, but there have 
inevitably been changes in the way 
the market operates. While the 
number of franchisees has fallen 
by 15%, they run more and larger 
units – nearly 30% of franchisees 
operate multiple units.

This trend is set to continue, as one 
in fi ve franchisees anticipate that 
they will increase their operation in 
the next 12 months. We also expect 
to see continued growth in multi-
brand operators, which operate two 
or three brands in a portfolio of 
franchised businesses. 

NatWest has been supporting 
franchise businesses in the UK for 
over 35 years, working with more 
than 4,000 businesses around Britain. 
Our dedicated franchise teams, based 
across the UK, remain committed 
to supporting the industry in the 
best possible way. 
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To find out more, please contact our specialist franchise team.
Call 0800 092 9117, email franchise@natwest.com or visit
www.business.natwest.com/franchising-expertise

Established in 1977, the British Franchise Association (BFA) is the voluntary self-regulatory 
body for franchising in the UK. In order to join, franchisors and professional advisers must 
pass the association’s accreditation process and adhere to its Code of Ethics.


